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Appendix B: Change management model 2
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MOBILIZED COMMITMENT:

At the heart of any change effort are people who make individual commitments to move the change forward. The objective of the work of
change acceptance is to have that individual effort mobilized and committed. All of the other elements touch it, are linked to it, drive toward it.

Integrate the Change: Focused Leadership:
Driving the change into the DNA of the \\ Leadership, whether as sponsoring executives
organization to insure staying power, involves - or team leaders, provide focus and motivate

replacing old mindsets, systems and structures

commitment through their visible actions and
and inserting new actions and behaviors.

behaviors around communication, resourcing,
and their time and attention to the change.

Engage Support and

Resistance: Compelling Business Need:

Actively seeking out resistance and The change must originate from a

leveraging the support of those behind business requirement that I either a

the change, enhances the change effort response to a threat or a movement

by learning and responding to differing toward an opportunity and must speak

input. in such a way as to provide motivation
to get others on board,

Map The Transition: / Shared Future State:

Just as 2 topographical map depicts the lay of the The future is expressed In such a way that it

land and provides direction to a destination, so creates a picture of what the change will
must a change be charted and planned, pm'viding look like and people can see what they will
steps voward the vision. be doing, differently when the change is fully
. ' functioning and in place.
Assess and Adjust:

nm@mmmmmummmmmwmmmmdmmm
adapting the change effort in response to the Input.
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Appendix C: Survey results

Fire Officers' Association IRMP Survey

FRS Question/Answers S Negative
Answer Answer

Q1 In your experience, are initiatives brought forward under IRMP supported by an evidenced business case that clearly sets out anticipated Positive Negative
benefits? Answer Answer

FRS'A’' Yes 1

FRS 'B' No. The IRMP only ever seems to show the financial benifit to the authority. 1

FRS'C' No. 1

. On the whole there is no risk analysis or a business case to support the IRMP proposals. Depending on the nature of the proposal (i.e. changing the shift

FRS 'D . o e ) : 1
system, response times) a project is completed which indicates benefits. Several IRMP proposals do not have a project group.

FRS'E' No. They are normally without substance 1

FRS'F' Yes. All major IRMP initiatives are subject to scrutiny at Management Team level and are progressed through the Service's project management process 1

FRS 'G' | believe that the IRMP is properly constructed and is issued following a significant amount of work. However, some of the initiatives and projects introduced 1
(often completed by officers on top of an ever-increasing workload) are not accompanied by a clear business case
Yes but these can be manipulated to a desired position, covering such a large area as my service does, the service can get away with offering different

FRS 'H' solutions in different areas that have the same risk profile as no one external to the service understands the process. Also the FSEC programme is 1
extremely difficult to understand.

FRS 'l IRMP projects generally comply with the directives of senior management regardless of an evidenced business case. 1

FRS'J' Yes any proposals are risk based and fully supported before any change takes place. 1

FRS 'K' Not sure. They haven't been in the past so | have no reason to believe they are now. 1

FRS 'L’ Usually they are supported by some figures: in the main, these are simplistic, selective and incomplete. Whether or not this can be construed as a business 1
plan is a moot point.

FRS 'M' In some cases yes, in others no. 1
The brigade appears to use evidence to support its proposals however on occasions it seems that the questions used to elicit the evidence are constructed

FRS N’ to get the most favourable answer. i.e. would rescue tender be better sited at stn x not stn y? rather than asking FSEC what is the optimal positioning for 1
rescue tenders?

FRS 'O’ No, although the fire authority members and Principal Officers discuss initiatives which are then consulted on, | have never seen a business case. 1
Outcomes are projected (guessed).

FRS 'P' Yes, there is a business case for each item in IRMP. Efficiency and improved service delivery are the main drivers. 1

Score 4 12
Percentage 25% 75%
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Fire Officers' Association IRMP Survey

Q2 Does your service attempt to engage all levels and roles of the workforce in the IRMP process? sadlad) Negative
Answer Answer

FRS 'A' Definitley 1
FRS 'B' THE DCFO & THE CHAIR OF THE Fire Authority visit a different selection of stations each year to answere questions on the IRMP. 1
FRS 'C' No. 1
FRS D' During the 12 week consultation period all members of the organisation are invited to attend the IRMP proposal seminar at FRS HQ. All wholetime and 1

retained personnel attend the seminar and are presented with the proposals.
FRS'E' Yes through consultation feed back forms 1
FRS'F' Yes. All major IRMP initiatives are subject to scrutiny at Management Team level and are progressed through the Service's project management process 1
FRS 'G' In general terms, yes 1
FRS 'H' No, not even an attempt was made. 1
FRS T Staff are required to attend briefings but consultation is carried out along with members of the public once the plan is formally put out for consultation. 1

Engage isn't a word that is used at all!
FRS'J' Full consultation takes place across the service by using station visits and road shows. 1
FRS 'K’ Generally once a decision has been made, to sell the concept to the workforce. 1
FRS 'L’ Widespread publication of the draft plan is undertaken among personnel by email and mailing to home addresses. Whether the plan is read by all involved 1

is another matter.
FRS 'M' Initially for the first IRMP this was the case, but since then it has been the responsibilty of a small team working under the ops dept 1
FRS N' Yes 1
FRS 'O At the consultaton stage yes. In terms of contributing to and building IRMP proposals and initiatives no. 1
FRS 'P' Yes, the consultation process has become more robust over the past two years with clear communication with workforce. 1

Score 10 6
Percentage 63% 38%
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Fire Officers' Association IRMP Survey

Q3 Is meaningful staff consultation carried out for IRMP, i.e. are staff given details of proposals and are they encouraged to contribute opinions? ';zss';'l‘:: "fr?savt;:f
FRS 'A' Yes 1
o The IRMP is posted on the services intranet, However not everyone is computer literate,has access or time to study proposals. The IRMP is also written in a
FRS 'B e . . S 1
way that is difficult to understand and can be interpretated in whatever way the authority wish.
FRS 'C' No 1
Prior to the proposals being developed, agreed and approved all staff are asked to contribute opinions. During the 12-week consultation period all members
FRS 'D’ of the organisation are invited to attend the IRMP proposal seminar at FRS HQ. All wholetime and retained personnel attend the seminar and are presented 1
with the proposals.
FRS'E' Yes. Officers have a seminar with CFO 1
FRS 'F' Yss. Rep)bodies are fully consulted and managers respond fully to questions/concerns, detailing the rationale behind any changes (or the reasons for not 1
changing
FRS 'G' Communication does occur but there is_a strong feeling that little will change from the original proposal despite this 'consultation'. 1
FRS 'H' No, the views of staff have never been considered, this makes it hard to sell as most staff don’t believe in the plan. 1
FRS 'l Staff are actively encouraged to respond to the public consultation. Unfortunately by this time it hardly seems worthwhile. 1
FRS'J' Yes. All staff are asked to contribute there is no hidden agenda. 1
FRS 'K’ This is starting to happen but is being influenced by the lack of effective consultation with the FBU who still refuse to join the Brigade's joint consultative 1
arrangements.
FRS 'L’ If the literal interpretation of "meaningful" given above is applied, yes. However, | interpret meaningful to suggest that consultation has the potential to alter 1
principal managers' plans: in this case, probably not.
There is very little consultation on what should be proposed (in fact no consultation or views from anyone are sought - the CFO and the DCFO dictate what
FRS 'M' will be proposed) The actual proposals are subject to the usual type of bland consultation (do you want things to get better? yes/no), or the 'which do you 1
want - a broken leg or a broken arm?' type of consultation.
FRS N' copies of the draft IRMP are available for all staff to comment on and suggestions to go into the plan are canvassed for 1
FRS 'O’ Yes 1
FRS 'P' The ideas themselves are mainly generated by the Principle Officer team and them circulated for comment and feedback. 1
Score 7 9
Percentage 44% 56%
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Fire Officers' Association IRMP Survey

Q4 Does staff opinion influence final decisions on what proposals will be developed? R LRI
Answer Answer
FRS'A' A bearing and consideration of all views is certanily taken on board and discussed. 1
FRS 'B' Not that I'm aware of. 1
FRS 'C' No 1
FRS D' Staff opinion is considered and will be taken into account at the end of the 12-week consultation period. The IRMP proposals are presented to the Strategic 1
Leadership Team before being approved by the Combined Fire Authority.
FRS'E' Only on issues that do not effect the running of the service 1
FRS 'F' Yes. As mentioned earlier, comments / concerns are taken on board and a rationale for incorporating any changes (or not) is made. 1
FRS 'G' Communication does occur but there is_a strong feeling that little will change from the original proposal despite this 'consultation'. 1
FRS 'H' Absolutely not, our IRMP dept don’t consider the views of anyone outside their department. | haved a real difficulty in justyfying some of the decsions we 1
have to impliment.
FRS'I No. The only opinion that influences the final decision is political opposition. 1
FRS 'J' Yes staff views are considered however on the matter of duty systems if a change is proposed it would be evidenced based and staff can contribute to the 1
debate prior to any change.
FRS 'K’ On the odd occasion that principal management are unsure about a decision it may do, on the whole though I tend to think they operate a "we know best" 1
type of approach.
FRS 'L’ If the literal interpretation of "meaningful" given above is applied, yes. However, | interpret meaningful to suggest that consultation has the potential to alter 1
principal managers' plans: in this case, probably not.
FRS 'M' Absolutely not 1
FRS N' | don't believe that it has any major influence 1
FRS 'O’ Rarely, the main levers appear to be political. If a senior councillor is uneasy about political impact of PDA changes for example, they will be modified. 1
W orkforce contributions appear to have little influence.
FRS 'P' Not sure 1
Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

Q5 Does your service have systems in place for measuring whether IRMP initiatives are making a difference? IO Negative
Answer Answer
FRS'A' Yes - performance monitoring is high on the agenda here. 1
FRS 'B' Not that | am aware of. They are only interested in financial savings. 1
FRS 'C' Don't think so 1
Some of the IRMP initiatives can be easily measured (i.e. involvedment on the Local Strategic Road Safety Group) whilst others are more difficult to
FRS 'D' measure and quanitfy (i.e. reduction of fire deaths due to Community Safety activity). There are some systems in place but this is not across the board for all 1
IRMP initiatives.
FRS'E' Not that | know of. 1
Headline national PI's are used to compare FRA's across the region and family group, but locally, GFRS has its own set of leading and lagging indicators
FRS 'F' linked to track performance against various initiatives. For example, abandoned vehicles scheme and the numbers of deliberate vehicel fires, compared 1
before and after the scheme's introduction.
FRS 'G' Not to my Knowledge 1
FRS 'H' Not yet, my service is attempting to seek feedback on the effects of our home fire safety visits and how they are making an impact on the reduction of fires 1
in dwellings.
FRS 'l Not sure 1
FRS'J' Yes CFS activities and duty changes deliver savings and achieve BVPIs 1
FRS 'K' Yes 1
Only crude measures such as the number of accidental fire deaths and the headline figure of Home Fire Safety visits appear to matter. The quality of the
targetting; the true expenditure and the process for revisiting the problem is not apparent. The response of the Principal Management to EVERY fire death
FRS 'L is an extreme exhortation for the relevant County Manager to work harder; to attempt to make the County Manager personally responsible for the fire death 1
and to appear before the County Manager's forum like a naughty schoolboy to explain what he/she is doing to address the new circumstances. This is
driving certain personnel to suffer personal stress that is totally unwarranted and completely unjustifiable.
FRS 'M' Not to my Knowledge 1
FRS N' Only by way of CFS statistics 1
v~ A performance management framework for initiatives was attempted at IRMP 1 stage. However these do not reflect the current position, so the answer has
FRS 'O . C 1
to be no, other than BVPI's and PSA target progress which is measured anyway
FRS 'P' We report against the IRMP plan on a quarterly basis. Not sure about regional position. 1
Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

Q6 Can the FRS show that their IRMP activities are making a difference to community safety or community well being or would improving trends Positive Negative
have continued regardless of IRMP activities actions? Answer Answer
FRS'A' Yes statistics are available to show this. 1
FRS 'B' | am not aware of published improvements. Calls have gone down due to screening. 1
FRS 'C' No 1
FRS 'D' Yes, the FRS can provide evidence that IRMP initiatives are demonstrating and providing evidence of improving trends. 1
FRS 'E' Not at present 1
Difficult one to answer, as particularly prevention intitiatives are only one aspect of a more complex framework of tackling wider community safety issues.
FRS'F' Where FRA's have more responsibility for the prevention agenda (e.g. Fire) then this is more tangible, but in other areas (e.g. road safety) FRA's don't have 1
full control of the prevention agenda.
FRS 'G' | believe that data is being captured to try to show this 1
No, | do believe we are actually having a positive effect by the CFS regime, in the reduction of dwelling fires or fires speading beyond the room of origin.
FRS 'H' Other than that | think our plan hasn’t really affected our stns dipsositon, apart from the reduction in attendnace at AFA which is being piloted in one specific 1
stn area only
" IRMP initiatives, once implemented, are not monitored for effectiveness. The statistics for firerelated deaths & injuries are used to support CFS work, and
FRS'I o . : AR . . 1
hopefully it is working, but in reality it is to early to assess the impact and make any sort of trend analysis.
FRS'J' No the IRMP gives direction matched to the BVPIs. This would have not been achieved without the IRMP direction. 1
FRS 'K' Yes they can, and | believe they are making a difference that wouldn't have been experienced otherwise. 1
The IRMP has simply formalised what was already gaining momentum. The advantage is that funding is now applied to these activities directly rather than
by diversion from other activities. Unfortunately, given the worsening death rate in this Service and the simplistic criteria of assessment, it would appear that
FRS 'L’ either the extra investment is, at best, ineffective or, at worst, completely counter-productive. The extensive involvement of crews in community activities, the 1
implementation of the Fire Safety Order; the change in role to fire safety 'police' and the encouragement of crews to become closely involved in the
complete life-cycle of cases within their areas will probably have a greater impact on the vulnerable people in HMOs and the rental sector than would the
individual interventions in Home Fire Safety Visits.
FRS 'M' Our IRMP proposals have tended not to reflect any community safety initiatives lately and deal primarily with intervention. This is driven by the DCFO who is 1
the director of operations
FRS N' | am not aware of any methodology being adopted to distinguish 1
Some initiatives have helped. Staffing short cover retained stations with full time equivelant personnel (FTE's) for example, meaning less off the run time and
FRS 'O more cover for said stations. But largely demographics and luck influence outcomes far more than preventative measures. In fact the last year has been 1
poor for deaths and injuries at a time when we've never done more C.S. work. Maybe we should stop!!
Many IRMP outcomes are considered to be making a positive contribution as we move resources from response to community safety activities. Therefore
FRS 'P' any improvement in community safety outcomes is regarded as being linked to IRMP. Our move to 4 x 4 has realised significant cost savings with a 1
decrease in accidents and injuries. We were also recently shown as the best performing service out of 34 in the after the incident customer survey.
Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

Q7 In developing and implementing IRMPs, is consideration given to the service’s capacity to deliver, i.e. are resource requirements properly Positive Negative
assessed and are existing workloads adjusted to create capacity for new work? Answer Answer
FRS 'A' Yes 1
ot Yes - There has been an increase in non-unifirmed personnel to cater for the demands placed on the authority from the modernisation agenda. However
FRS 'B . . : . . - . 1
uniformed sections are being reduced and just seem to swing from one flavour of the month to another with little feedback or consistancy
FRS 'C' No 1
No - The IRMP in years one and two was managed by an IRMP Manager with two staff. In year 3 the IRMP became part of the workload of the Risk
FRS 'D' PLanning & Resilience Manager. In year 4 the IRMP has transferred to Corporate Services and forms part of the workload of the Performance Manager. 1
Projects are usually added to existing workloads.
FRS 'E' No 1
FRS 'F' Yes - The Service's project management process and prioritisation of initiatives is part of the Service planning and reporting framework. 1
FRS 'G' No - | am very concerned that too little Regional collaboration is occurring resulting in the re- invention of a vast number of wheels 1
FRS 'H' No - Despite many protestations regarding excesive workloads, more work just keeps coming in. 1
FRS 'l No - IRMP tends to translate into a reduction of resourses which generally means more work for those that are left. 1
FRS'J' Yes - All new work is project managed and appropriate resources are allocated, no longer are projects just an add on to the day job. 1
FRS 'K’ No - The current proposal to move to 12 hour day and night shifts is being promoted as a response to the need for additional time during the day to meet 1
targets.
No - Only locally. Unless given to a specific department that can then produce a project plan, work is assumed to have been done because principal
managers have stated that it must be done. In the case of RDS junior managers, insufficient paid time is available to do the required administrative tasks.
FRS 'L There is a general refusal to allow more time even though, with the partial adoption of functional management, the RDS junior managers now must deal 1
directly with HQ, Training and Fleet rather than have the safety net of a supervisory officer attending the station. This is effectively unpaid overtime - hardly
the sort of expectation in a nominally professional organisation.
FRS 'M' No 1
FRS N' No - There does not appear to have been much adjustment of work loads 1
FRS 'O No - Our ambitions, objectives and plans outstrip our capacity to deliver by such a degree it isn't even funny. 1
FRS 'P' Yes - The rate and speed of change constantly challenges both individual and organisational capacity. 1
Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

. . . . Positive Negative
Q8 Did CPA reports accurately reflect what is happening in your service? Answer Answer
FRS 'A' Yes 1
FRS 'B' Still Awaiting Feedback 0 0
FRS 'C' No 1
FRS 'D’ No - There were several inaccuracies and comments in the reports. 1
FRS 'E' Yes 1
FRS 'F' Yes 1
FRS 'G' No - | think that the last CPA process was fairer than the previous one but still could be improved. 1
FRS 'H' No - Creative accounting is a skill in the fire service 1
FRS'I Yes - CPA Ops Assurance was well focused and encouraged may improvements in Ops policy. 1
FRS 'J' Yes - Some areas were a little harsh e.g we were using blue 8 and the cpa stated this was not a risk based analising tool. We now use FSEC in conjunction 1
with blue 8. Apart from that the CPA was fair
FRS 'K' Haven't seen any CPA reports recently. 0 0
FRS L' No 1
FRS 'M' No reports made yet 0 0
FRS N' No reports made yet 0 0
No - During CPA preparations we had a change of CFO, and post inspection stage he succesfully managed to argue up our performance from weak,
FRS 'O which would have been accurate, to fair by highlighting governance largely provided by the County Council, not fire specifically. This means we have 1
cosequently demonstrated less progress when subjected to operational assessment than would have otherwise been the case.
No - We invested a lot of time and energy into the CPA process but felt that our knowledge sharing and furtherance of FRS issues nationally as well as
FRS 'P' hard work counted for little in comparison to glitzy initiatives and headline grabbing ideas used by other FRS's (even if those ideas don't really seem to add 1
up).
Score 5 7
Percentage 42% 58%
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Fire Officers' Association IRMP Survey

Q9 Generally, do you feel that middle managers have manageable workloads? s LT
Answer Answer

FRS'A' No there seems to be more of day to day work than before IRMP came along 1

FRS 'B' No. But some are self-impose un-necessay additional workloads. 1

FRS 'C' Absolutely not 1
In a Group 2 FRS resources are of paramount importance and the way we manage our workloads is important. Compared to a FRS with more staff

. resources we consider our workloads are extreme and this can be qualified by the number of rota days and holidays lost during the year. Officers are

FRS 'D . - : ' L 1
regularly expected to attend meetings and project groups on a regular basis when they are on rota. Many officers work out-of-hours to maintain the
workload. Workstreams are accepted due to the willingness of the individual officer and it is the work-life balance which suffers.

FRS'E' No - They seem to be given more work and are expected to give up rota days to fufill their work loads 1
In general, the workloads for planned Service activities are manageable, but the issue arises when short -term issues with specific deadlines outside of the

FRS 'F' planning process (or national initiatives, such as FireLink, FireControl, where project-creep and slippages make it difficult to resource) impact on managers 1
and their teams with little notice.

FRS 'G' No In general terms. Too much is expected of these officers and some of the monitoring and supporting of staff does not occur as a result 1

FRS 'H' No - Absolultely not, its crisis management on a daily basis, my planned daily work routine never gets beyond 09:30, I'm playing catchup from this point 1
onwards and never gets back on programme as something else rolls by. | usaually have a crisis of the day everyday.

FRS T As a middle manager | can say with conviction that workloads and the pace of change are totally unrealistic. It is almost impossible to do a job properly & 1
thoroughly. Unfortunately there isn't any sign of let-up.

FRS 'J' No - Like most people in the fire service we all feel over worked. 1

o No - Some do and some don't depending on their area of work and how pro-active they are. Principal managers are happy to pile on more work if you let

FRS 'K . - ) . . " . ; . 1
them. It is down to indivuals to set their personal limits. Some will always say "yes" for fear of affecting their promotion chances.
A highly variable quantity. With respect to the implied personal responsibility of County Managers, ownership of a Service response is one thing: trying to
make a specific person personally responsible for the safety of a population over which that manager has absolutely no control is a recipe for severe mental

FRS 'L health problems and, possibly, a series of compensation claims against the Service. | would add that the Chief Officer is the agent driving this culture of 1
global responsibility. On a personal note, having seen the increasing stress being suffered by at least 2 county managers, | have decided not to pursue
further promotion outside the legislative fire safety route.

FRS 'M' Absolutely Not 1

FRS N' No - At the moment most can manage the workloads but there is an increasing trend for officers to need to be in work on rota days mainly due to number 1
of meetings but this is without the roll out of formal appraisals CPD and the need to demonstrate competancy in all aspects of role
No - They are ever increasing and quality suffers as a result. More concerning is the absence of recognition of these indisputable facts. Support continues

FRS 'O to lessen and demands continue to grow. Much of the work of a flexi particularly is 'invisible' to those higher up in the organisation and senior non-uniformed 1
on particular.
We have recently introduced flexi time for Flexi Duty Officers. The outcome has been a reduction in hours worked which is a good thing. We are now

FRS P’ trying to ensure that sufficient resources are available for the many and varied (but all important) projects and initiatives. Part of the solution is a re-structure 1
reducing the number of group managers from 31 to 24 and the re-introduction of station managers (16 ops and 4 fire safety all sector competent at this
time).

Score 0 16
Percentage 0% 100%
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Fire Officers' Association IRMP Survey

Q10 Are you satisfied that you are able to produce work of a quality that meets your own standards? s LT
Answer Answer
FRS'A' Yes - But it has a large time factor owing to all the other commitments. 1
FRS B’ No - I'm too busy trying to meet ever changing targets and not being allowed to set a high standard within the given time constraints. the emphasis is always 1
on quantity not quality.
FRS 'C' No 1
FRS 'D' No - Fewer projects per officer/manager would result in more quality of work. 1
FRS'E' Not always due to time restrictions 1
FRS 'F' Again, depends pressures that are brought to bear by outside influences and/or short-term, unplanned projects. 1
FRS 'G' Most Definitately Not. 1
FRS 'H' Very seldom, only when | take work home and work outside my core duty hours. | am often in my office for a few hours every weekend. 1
FRS 'l Occssionaly 1
FRS 'J' Yes 1
FRS 'K’ hBﬂgstgerinitely, but then I'm not afraid to say "no" or to make my own decisions without constant upward referral. There aren't too many like me in this 1
rigade!
. In terms of legislative Fire Safety and Fire Investigation, yes. In other areas, results can vary according to the level of co-operation from, and involvement
FRS 'L . ; . : L 1
with, external agencies, the time available and the priority of the task.
FRS 'M' Absolutely not - it is conveyor belt standard 1
FRS N' At present | am but | currently work in a very specilised area of fire safety enforcement so | do not routinely have high volumes of work 1
FRS 'O No - | can and have done better when afforded the time, support, and tools to do a job properly but at the moment near enough has to be good enough. 1
o Quality is important but there is an issue with having to accept a lower standard of work if the work is to be completed on time. As with everything a process
FRS 'P - . - o Iy ) . 1
of risk assessment is required with risk critical work completed to a much higher standard than the merely important work.
Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

Q11 Overall, do you think that IRMP is delivering the level of modernisation and improvement that was anticipated when it was introduced to the Positive Negative
service? Answer Answer

FRS'A' The concept is good but to give it fair justice you need more people to assist with it in its entirity. we still have to run a fire service regardless of this. 1

ot No - | think that the IRMP is being used as another tool to introduce cuts within the service and not drive up standards. Service Delivery, Standards and

FRS 'B . . . . 1
more Importantly Fire fighter and Community safety is suffering from the IRMP process.

FRS 'C' Absolutely, Categorically, NO. 1

FRS 'D' Yes - IRMP is assisting the modernistaion approach but it needs to be managed more effectively. 1

FRS'E' No - | don’t think people thought it would change so quickly 1

FRS 'F' Locally, IRMP is delivering the modernisation agenda, but the pace of delivery can be delayed by disrupting internal and external influences. 1

FRS 'G' No - Too much was expected to happen too soon. Lets finish one thing, see how effective it was , learn from it and then move on to the next OR work 1
smarter regionally and share work around

FRS 'H' NO.....ceeee. it never was going to. The funding to acheive what we want will never be made from savings, unless real costs are cut and the only way that will 1
be achieved is a reduction in the workforce.

FRS T I'm not convinced that IRMP is delivering improvements in efficiency in the true sense of the work. It is delivering a cheaper operational response but 1
savings in this area are being used by the increase in senior 'non-ops/uniformed' staff.

FRS'J' Yes -If your IRMP follows the framework document it should not fail 1

FRS 'K’ | think it is. Some of the changes are long overdue. However, | am critical of the pace of change sometimes. We don't allow long enough to identify whether 1
changes have achieved improvements before moving on.
Yes and no. Targets are selectively prioritised according to the influence and involvement of the principal managers rather than by truly objective criteria.
Resources are being stretched as new problems are uncovered and this results in a decreasingly effective spread of resources or prioritisation on 2 or 3

FRS 'L specific objectives. The challenges vastly exceed the resources available to address them. Furthermore, the refusal by certain county council departments 1
to fully engage - even to share information - with a regional Service degrades the effectiveness of any targetted response. Principal managers have failed to
agree the data sharing protocols and have attempted to blame county managers for the consequent failure of communications.

FRS 'M' Probably not as it is being applied in far too a subjective manner, and is part of the trophy based/tick box management style being applied 1

FRS N' No - Because Im a cynical fire safety officer and | believe that what was intended was more work from fewer uniformed staff at lower cost or at least at stable 1
cost thus off setting the salary increase

FRS 'O’ No - It is delivering savings, and in our case delivered a local dispute and strike. The few improvements made, have not been made because of IRMP or 1
modernisation, but the cuts have!

FRS 'P' Yes - IRMP is driving forward change in our service. 1

Score 5 11
Percentage 31% 69%
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Fire Officers' Association IRMP Survey

Q12

From a regional official’s perspective, what are the top three issues that need to be addressed - locally, regionally or nationally?

FRS 'A'

. Workloads for the individual

. Understanding of the bigger picture!!

. If itis to work fully fund it with money and more personnel.

FRS 'B'

. Nationally & Locally Workforce Welfare and Conditions

. A consistant standard for the IRMP

. Challenge what is not for the better of the Community

FRS 'C'

. The development of properly evidenced IRMP's

. Properly resourced reviews of existing risks

. Development of appropriate solutions to risks with full involvement of Service Delivery managers

FRS 'D'

. Standardisation of roles and responsibilities across the region and nationally

. Less resource intensive ADC process

Human Resource/Support Staff to have an understanding of the FRS

FRS'E'

. Shift system

. Controls

. NJC recognition

FRS 'F'

. Controlling the pace at which initiatives come out of from the centre

. More productive employee relations at national level, so that local issues can be minimised

. Local PO & member support for middle & senior managers when delivering change

FRS'G'

. Getting Regional Collaboration working properly

. Establishing Local, Regional and National Prioritys

Morale

FRS 'H'

. Mangers' workloads

. Staff attitude

. Accepting and acting responsibiliy

FRS'I

. A real focus on operation response and effective training

. Protection of the firefighters welfare

. Improved industry specific operational guidance

FRS 'J'

. Training

. Incident command and common standards
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. Recruitment into the service, different standards for direct entry compaired to uniformed less favorable treatment if you are from a uniformed background

FRS 'K'

-

. Proposed changes to fire station shift times.

N

. Encouraging the FBU back into the consultation machinery
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19/02/2007

Page 25




Fire Officers' Association IRMP Survey

FRS 'L' 1. Matching resources and time appropriately to the outputs expected. Ceasing of the "dump it on someone else's budget" culture that has grown up.
2. Rebalancing of the importance of the intervention role. The value of this role has been significantly downgraded by the roseate belief that reasonable
people will continue to look after their own safety if only they are educated. Often, the Service does not have the luxury of dealing with 'reasonable’ people.
This is a societal problem rather than one that can be dealt with by the Service - as some Chief Officers apparently believe
3. Train our people properly rather than let untrained managers with little paid administrative time (RDS station commanders) struggle to identify training
problems and, once indentified, hamstringing them by not allowing them to say that someone has failed to meet a standard. My fellow County officers have
seen a dangerous drop in standards of firemanship because old - but comparatively successful - methods of 'sheep dip' training (that ensured repetition
and, therefore, a level of familiarity with procedures) have been arbitrarily ditched in a rush to embrace political correctness - or more cynically, reduce the
training budgets and de-skill the workforce to the lowest common denominator. | do not claim the old ways were perfect; however, it was possible to
demonstrate to a Coroner that the organisation had a reasonablly documented method of revisiting training. | am not sure that the same can be said of the
new, enlightened and accessible approach. Yet again, we seem to have thrown the baby out with the bath water.

FRS 'M' 1. Proper consultation with & accountability to local public representatives and other stakeholders
2. Open and transparent methodologies, information, statistics being more available with proper costings, and definable performance indicators
3. Adequate resources put in place to deliver the desired outcomes ie outcome based, not process based

FRS N' 1. Lack of a method of Knowledge testing and thus no incentive to gain knowledge
2. Failure of ADCs to recognise professional qualifications as being of equivalnce to their requirements
3. The need to separate representation of Senior and middle managers from the bulk of the workforce thus ensuring that their interests are best served

FRS 'O' 1. Operational training and equipment, particulary RTC and water rescue for example
2. Retained training and development (Operational competency)
3. RTC education and reduction work

FRS 'P' 1. Operational capability against a background of increasing skills and special equipment
2. Shift patterns including the removal of beds
3. Capacity to deliver the DCLG agenda and the increased scrutiny and inspection of CPA
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