
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Firelink  
P5.3 

Programme Board 
Senior Responsible Owner 

Executive 
Fire Authority Chairs x 5 & Chief Fire Officers x 5 

 
 

Programme Manager Business Change Managers 

Programme Office: 
Communications Manager 
Risk Manager 
Programme Accountant 
Configuration Manager 
IT/Admin Support Officer 

RMB Project Environment (7Thematic Project Boards) 

RMB 

Fire Authority Fire Authority Fire Authority Fire Authority Fire Authority 

Project Manager 
Ray Kings  

Control Project Board 
Senior Responsible Owner: Cllr Howard 

Executive 
Project Director: DCFO Dartford 

Members 
Deputy Director: ACFO Brown 

Senior Users x 5 (Brigade PO’s)     
Senior Supplier – CLG BC Rep. Andrew Brodie 

 

Quality 
Assurance 

Project 
Support 

(inc Design 
Authority) 

Project Delivery Teams 

Implementation Board 
• All Regional Project Directors & 

FiRecontrol Project Director 
• Sharing of experience & learning 
• Review of key delivery issues across 

overall Project to keep delivery on 
track 

FiReControl Project 
Team 

FiReControl Project 
Board 

User Groups 

Staff Rede-
ployment  

P5.2 

Regional Business Change 
Manager 

West Midlands Regional Management Board Modernisation Programme 
Key Area: KA.5 Establish Regional Control Rooms 

Project: P5.1 Regional Fire Control 

Project Support Officer 
Lesley O’Nions (GM) 

West Midlands 

Project Accountant 
Chris Norton 

Warwickshire CC 
  

FRS Change Manager 
Neil Backes (GM) 

Staffordshire 

FRS Change Manager 
Keith Chance (GM) 

Hereford & Worcester 

FRS Change Manager 
John Myers (GM) 

Warwickshire 

FRS Change Manager 
Chris Onley (GM) 

West Midlands 

FRS Change Manager 
Jim Cameron (GM) 

Shropshire 

Secretary/Administrator 
Mary Bradley 


	Members
	Project Accountant
	Hereford & Worcester

